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IRsmart 

Industrial Relations for Smart-Workers in Smart Cities 

AGREEMENT NUMBER — VS/2021/0200 

 
The IRsmart project investigates three main issues that are very much diverse across European countries and 

play a central role for the adoption of smart-working practices in the respect of workers’ rights: (i) the regulatory 
framework, (ii) the working conditions and (iii) the organization of places, i.e. regions and cities. These three pillars need 
to be studied and deepened at regional/local levels, with a common thread given by industrial relations and tripartite 
social dialogue. The regulatory dimension of smart-working allows to build the general framework assessing industrial 
relations and smart-working through the regulatory lens. The internal labour market dimension regards the implications 
of smart-working for working conditions, labour organisation, training and skills endowment. The third pillar, the spatial 
dimension, concerns issues such as mobility planning, environmental benefits/costs and technological infrastructures 
in order to give to social parties an array of best practices and policy recommendations to make effective and socially 
beneficial the integration between smart-working and smart cities.  

 
This project aims to improve the expertise and knowledge of industrial relations, with an extension focused on 

the tripartite social dialogue (social partners and public authorities), through a comprehensive research grounded on 
quantitative and qualitative data analysis, on the relations between smart-working and smart cities across a set of 
heterogeneous countries, with local focuses on regions and cities. As the differences across Europe between industrial 
relations systems, smart-working diffusion and urban areas’ layout and dynamics are significant, the study focuses on 
European cases that enable to carry out an informative comparative analysis: France, Italy, Poland, Romania, Spain. The 
selection of the five countries allows to consider various models of smart-working patterns and also various industrial 
relations systems within the EU.  

 
The IRsmart project analyses (i) the current regulatory framework concerning smart-working in a comparative 

perspective, highlighting the relevant implications for the social dialogue, (ii) the skills and competences as well as the 
occupations for which smart working is easier to be implemented, (iii) the organisational needs and the working 
conditions related to smart working in order to inform the social parties and provide a framework of criticalities to be 
addressed and answers to such criticalities, and (iv) the relations among public authorities and social parties to promote 
the diffusion of best practices related to the management of smart-workers in smart cities. 
 

Website: https://www.irsmart.eu/  

https://us06web.zoom.us/j/83258259291
https://www.irsmart.eu/
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 Programme Speaker 

Morning   

9.30-10.00 Welcome coffee and registration  

10.00-10.20 Presentation of the IRsmart project UNIFE – Davide Antonioli 

10.20-10.50 WP2 - Smart-working, Covid-19 and industrial 
relations: the regulatory perspective 

IRES – Davide Dazzi 

10.50-11.20 WP3 - Smart-working and the organisation of 
labour: smart-working and internal labour markets 

IPA – Dominik OwczareK 

11.20-11.50 WP4 - Smart-working and smart cities: a 
perspective on sustainability at the light of social 

dialogue 

UAIC – Alexandru Rusu 

11.50-12.30 Integration of the results (WP5) and Discussion UNIFE – Davide Antonioli 
and project’s partners 

   

12.30-14.00 Lunch  

   

 Afternoon speakers  

14.00-14.15 Patrizio Bianchi (Emeritus Professor at the 
University of Ferrara and former Italian Minister of 

Education) 

 

14.15-14.30 Nayla Glaise (Eurocadres President)  

14.30-14.45 Mehtap Akgüç (ETUI Senior researcher - 
Economic, Employment and Social Policies Unit) 

 

14.45-15.00 Francesco Raphael Frieri 
(Director-General DG REII - Emilia-Romagna 

Region) 

 

   

15.00-15.45 Discussion and takeaways  

 Coffee and farewell  
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